
Policy Subcommittee
Remote via Zoom

June 28, 2021  4:00 p.m.
Open Meeting Minutes

PRESENT: Tiffanie Maskell (Chair),  Jessica Barnhill, Beverly Hugo, Geoff Epstein

ABSENT: None

OTHERS PRESENT: Superintendent Dr. Tremblay, Assistant Superintendent of Equity, Diversity,
and Community Development Joseph Corazzini, MASC Executive Director Glenn Koocher,
Executive Assistant to the Superintendent Amy Kane, Executive Assistant to the School
Committee Joanna Hastry

Call to Order
The Chair called the meeting to order at 4:05 p.m. and noted all in attendance and said that the
meeting was being held remotely, was being broadcast live on Facebook and was also being
recorded. She noted all in attendance and how to participate for public comment. The Chair
asked to take the agenda out of order in order for those in public comment to be present for the
conversation on fundraising, all in agreement.

Public Comment
Rachel Machkowsky said that she is speaking in support of the agenda item on the fundraising
equity between schools. She said that the idea of fundsharing is not a new concept and is
happening across other districts in ways such as distributing funds equally over all schools, by a
per student metric, or if over a certain amount is raised it goes to a pot to be distributed to
those who have lower fundraising. She said that equity and inclusion are at the forefront of
everything in districts and hopes the community can broaden their perspectives and think of
the District as a whole. She said that change should be implemented and not avoided due to a
fear that parents will then limit their participation, and encourages the next step to make a
more balanced and equitable approach to fundraising.

Discussion on Policy Considerations to Address the Issue of Fundraising Equity Between Schools
as Referred by the School Committee on February 3, 2021
Ms. Maskell said that this is an issue within our schools with a big disparity on funds that are
raised, and the suggestion at the School Committee meeting was to look within the
Committee’s purview and if there are policy considerations regarding fundraising that happens
within school buildings. Discussion included what this fundraising is used for, how any
educational enrichment should be paid out of the Operating Budget, how Dr. Tremblay has been
working to move items such as the Boston Symphony Orchestra trip and curriculum items away
from fundraising and into the budget, and how the PTOs are not within the District domain and
are often their own 503C. MASC Executive Director Glenn Koocher said that this is something
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that is battled across the state and expenditures for school related items could be monitored by
the School Committee approving the gifts, but it is almost impossible to do so. Members
suggested options to look at such as a plan created with other stakeholders or a task force,
limiting the amount of fundraising that can be done in school buildings or a percentage of that
fundraising goes to a pot to be spread among schools, use the City Wide PTO as the umbrella
for all fundraising or for them to help with bigger events to divide money among the schools
that need it, and partnering schools for fundraising with one that has a higher socioeconomic
status and one that has a lower socioeconomic status that feed into the same middle school.
Assistant Superintendent of Equity, Diversity, and Community Development Joseph Corazzini
said that there was a complaint that led to an audit for Title IX, and a recommendation of that
audit is a policy with language that limits funds to a certain point. He said that they have
received the audit report, are reviewing it with legal counsel, and will share that policy as there
will be a need to make sure any other policy on fundraising reflects the language within that
one. Mr. Epstein asked if a list could be provided to see what the fundraising is used for to get
an idea of what items are equitable and what would seem appropriate for fundraising. Dr.
Tremblay said he can ask, but since the District does not oversee PTOs he is not sure how
involved we can be with how they spend their money. Dr. Tremblay to create a taskforce to
discuss the issue with a wide selection of people and to give an update when school returns.

Discussion and Vote on Comprehensive MASC Policy Process - the following policies in the E
series are listed in case the Subcommittee is ready to discuss them individually or as a group
The Section E policies from the current Framingham’s Policy Manual and from MASC’s Model
Policy Manual were shared on the screen as sent by MASC, including suggestions added from
Central Office staff prior to the meeting, starting with Policy ECAF: Security Cameras in Schools
where the last meeting had ended. Edits to these policies were made in this document during
the discussion. Policy EEAEA: Bus Driver Examination and Training is recommended to be
removed from the manual as the bus drivers are employees of the transportation company. The
following policies were held for further discussion: ECAF: Security Cameras in Schools, EDC:
Authorized Use of School-Owned Materials, EEAA: Student Transportation Services, EEAB:
Transportation to Non-Public Schools, EEAEB: Drug and Alcohol Testing for School Bus and
Commercial Vehicle Drivers, EEAEC: Student Conduct on School Buses, EEAC-R-1: Student
Conduct on School Buses, EEAEC-R-2: Procedures for Implementation of School Bus Policy, and
EEFA: Transportation on Athletic Teams. Review ended at Policy EEAFA: Transportation for
Athletic Teams to be continued at the next meeting.
Motion: To approve the Section E policies listed on the agenda (ECB: Buildings and Grounds
Maintenance, ECE: Traffic and Parking Controls, EEA: Student Transportation Services and
EEAEA: Bus Driver Examination and Training) except for those held for further review or with no
changes and send to the full School Committee for a first reading.
Moved: Ms. Hugo Seconded: Mr. Epstein Roll Call Vote: Unanimous (4-0-0)
(Yes:  Hugo, Epstein, Maskell, Barnhill)

Adjournment
Motion: To adjourn.
Moved: Ms. Barnhill Seconded: Mr. Epstein Roll Call Vote: Unanimous (4-0-0)
(Yes:  Hugo, Epstein, Maskell, Barnhill)
Meeting adjourned at 5:26 p.m.
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Meeting Materials
Agenda
Section E Policies with Suggested Edits
Draft December 3, 2020 Policy Minutes
Draft February 10, 2021 Policy Minutes

These minutes were approved by the Policy Subcommittee in Open Session on November 18,
2021.
These minutes were sent to the City of Framingham for posting on November 22, 2021.
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